
WHICH DIRECTION
DO YOU WANT YOUR 

CUSTODIAL STAFF
TO TAKE?

Looking Before You Leap



Are any of the characters
on the next slide on your custodial staff?

ÅCustodial staffs have
a predictable combination 
of personality types.

ÅSeveral levels of education 
and potential for growth 
also exist.

ÅThis combination is very 
important to you!

HI, IõM

Joe
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STAR PERFORMER EDUCATED, READY LEARNING

At least 75% of your staff needs to fit
into these three categories in order to form

a functional, viable, productive unit.
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These three characters can make
a long-term disaster of a custodial staff.

Some are dangerous to students or staff.
They should be eliminated

through accepted human resources best practices.

DISGRUNTLED UNKNOWN DANGERS TOXIC



YOU HAVE A CHOICE IN DIRECTION
5ƻƴΩǘ tŀƴƛŎ ƛƴ ŀƴ 9ŎƻƴƻƳƛŎ 5ƻǿƴǘǳǊƴ



People Resources are Where You Start When You
Want to Improve Productivity to Lower Costs...



ΦΦΦIƻǿŜǾŜǊΣ ¸ƻǳ 5ƻƴΩǘ ²ŀƴǘ
to Decimate Your Existing System in the Process.

You want to build from that system

and respect the tremendous value

that exists in your people resources.

You have hundreds of years

of experience at stake.



Outsourcing is the Siren Song
of an Economic Downturn

When times are tough, 
opportunities to turn 
the keys over to 
someone else can be 
tempting.

ÅOutsourcing depends on the 
promise of saving you money 
to build a profit motive for an 
outside group into your 
already stressed budget.

ÅOutsourcing often generates 
income from reducing salaries, 
product quality, benefits and 
reduced supervision.

Å These elements, however, 
form a recipe for disaster.



Typical Custodial Staff Makeup

73%

27%



Typical Custodial Staff Makeup 24 Months
After Sharp Pay and Benefit Reductions

Caused by Outsourcing Need for Profit Motive

41%

59%

Same
Positions,

Much Worse
Performance
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There is a Better Way than Slashing
Pay and Benefits or Losing Control.

Instead, improve productivity and automation
through PUR-O-ZONE Alignment Process.

End up with
fewer positions
doing more for less.



These outcomes will end up costing about the same in the long-run
but only the first can provide you the value and safety you require.

Aligned Custodial Department Slashed Salaries, Benefits and Supervision

13.6%
Fewer

Positions

Same
Positions,

Much Worse
Performance



Your People ςYour Control;
Do More with Less
Å Anything an outside contractor 

can do, you can do better and 
faster yourself.

Å5ƻƴΩǘ ǎƭŀǎƘ ǎŀƭŀǊƛŜǎ ŀƴŘ 
benefits in an already hard-to-
fill group of positions.

Å Improve productivity and 
eliminate some positions of 
your choice.

ÅwŜǾƛŜǿ άƻǾŜǊƘŜŀŘ ǎŀǾƛƴƎǎέ 
ŎŀǊŜŦǳƭƭȅΦ LŦ ȅƻǳ ŎŀƴΩǘ ǊŜŘǳŎŜ 
salaries of other departments, 
ȅƻǳ ŀǊŜƴΩǘ ǎŀǾƛƴƎΦ

Å Any capital equipment 
involvement can be better 
handled by lease-to-own 
programs.

ÅWho is going to monitor 
overtime of outsourced 
management?



Leadership and Planning
άL ǿƻǳƭŘ ƴŜǾŜǊ ǎŀȅ ΨŘƻƴΩǘ 
ŎƻƴǘǊŀŎǘ ƻǳǘΣΩ ōǳǘ ȅƻǳΩǾŜ 
got to think through your 
ƻǇǘƛƻƴǎΦΦΦ ¸ƻǳ ŎŀƴΩǘ Ƨǳǎǘ 
take taxpayer money and 
write a check to an 
outside agency and say 
ΨŦƛȄ ƛǘΦΩέ

- Tom Bracciano, Facilities Director,
Lawrence USD 497

άLŦ ȅƻǳ ǘŜƭƭ ƳŜ ȅƻǳΩǊŜ ƎƻƛƴƎ 
to take over my 
ƘŜŀŘŀŎƘŜǎΣ LΩƳ ƎƻƛƴƎ ǘƻ 
ask you how with low-
paid people and high 
ǘǳǊƴƻǾŜǊΦέ

- Herb Orr, Facilities Director,
Ottawa University




