WHICH DIRECTION
DO YOU WANT YOUR
CUSTODIAL STAFF

} TO TAKE

Looking Before You Leaj




Are any of the characters
on the next slide on your custodial staff?

A Custodial staffs have
a predictable combination
of personality types.

A Several levels of education
and potential for growth @

also exist.

A This combination is very
important to-you!
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, These characters are the backbone of a well-led program.
They are the field commanders that make the difference.

_— (%@ They have bought into your custodial program and bring

é é ' a winning attitude that helps others perform better.

STAR PERFORMER

These characters make the difference between success
and failure. They are both experienced and educated in
your custodial program. They are ready, willing and able
to do what is needed, and capable of learning. While not
always “perfect,” you would be lost without them.
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These characters are a natural product of the nature

of custodial staffing. With pay and benefits that compete
with many other opportunities, there will always be
members of your staff who are newer and less-experienced,
but with the proven ability to learn. These people have
LEARNING already demonstrated buy-in to your goals.

. o POZI-CONSE



= = 0 D
' — n A\
STAR PERFORMER EDUCATED, READY LEARNING

At least 75% of your staff needs to fit
Into these three categories in order to form
a functional, viable, productive unit.
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These characters have demonstrated difficulties
either in buying into your program or learning the critical
level of competence necessary to be an asset to your
program. It often takes time to determine to what level
a given employee is capable. These employees represent
potential for improvement either through conversion

or elimination.

These characters are unhappy about something. They

are a drag on your productivity. They are often passive-
aggressive or sometimes openly so. Through documentation
and measurement, these employees should be on their

way out, regardless of tenure.
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UNKNOWN DANGERS TOXIC

Unknown dangers employees are those with hidden, dangerous attributes that get
past screening due to high turnover. Toxic employees are not only disgruntled, they
are openly negative and can single handedly make an entire staff dysfunctional.
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UNKNOWN DANGERS TOXIC

These two characters are usually not found on typical custodial staffs with good
screening and best practices in hiring and benefits. However, if a custodial
program is under-supervised, if there have been dramatic cutbacks in pay and
benefit packages, or if there is a history of damaging leadership, these characters
will appear in custodial staffing. The effect can take years to correct.
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These three characters can make
a longterm disaster of a custodial staff.
Some are dangerous to students or staff.
They should be eliminated

through accepted human resources best practice
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YOU HAVE A CHOICE IN DIRECTIQ




People Resources al®here You Start When You
Want to Improve Productivity to Lower Costs...

Annual Cleaning Budget

Supplies gmm We know almost
19 of every 20
" _dollars you spend
is on people.
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to Decimate Your Existing System in the Process.

You wantto thuildfromithatssystem
and respect the tremendouswvalue

that exists in your peoplerresources.
You lhaverhundreds of years

of experience atstake.




Outsourcing Is the Siren Song
of an Economic Downturn

Outsourcing depends on the

When times are tough, promise of saving you money

to build a profit motive for an

opportunities to turn outside group into your

already stressed budget.

the keys over to A Outsourcing often generates
someone else can be peue iy benchs
tempting reduced supervision.

A These elements, however,
form a recipe for disaster.
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Typlcal Custodial Staff Makeup
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Typical Custodial Staff Makeup 24 Month:
After Sharp Pay and Benefit Reduction

Caused by Outsourcing Need for Profit Motiv:

Over the Line

Under the Line
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There Is a Better Way than Slashin
Pay and Benefits or Losing Control.

Instead, improve productivity and automation
through PURO-ZONE Alignment Process.

Documented

Process

End up with  Consistent !k w il

fewer positions Me"""’e"t Yo“—( Minimized

doing more for less = People | Chemistry
\ Resources

| Relevant Q
Education

: Appropriate
‘ Automation

PUR-O-ZONE



These outcomes will end up costing about the same in the long
but only the first can provide you the value and safety you require

Allgned Custodlal Department Slashed Salaries, Benefits and Supervisio
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Your People; Your Control,
Do More with Less

A Anything an outside contractor A WS OA Sg% a2 OSNKS
can do, you can do better and OF NBFdzZA ted LT &
faster yourself. salaries of other departments,_
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benefits in an already hastb- A Any capital equipment
fill group of positions. Involvement can be better

A Improve productivity and handled by leas¢o-own
eliminate some positions of programs.
your choice. A Who is going to monitor

- overtime of outsourced



Leadership and Planning
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- TomBracciano Fagilities Director, - Herb Orr, Facilities Director,
s awrence USD 497 Ottawa University
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Get Started Today

w
: Tomorro
Do More with Less 800-727 7870



